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A. TECHNICAL PROGRESS
I. INTRODUCTION
	This document describes the philosophy, decisions, constraints, justifications, significant elements, and any other aspects of the project development, which shape the design and implementation of your solution, i.e. the product.


II. ARCHITECTURAL GOALS 
	[Describe the philosophy of the architecture. Formulate a set of goals that the architecture needs to meet in its structure and behavior. Identify critical issues that must be addressed by the architecture, such as: Are there hardware/software dependencies that should be isolated from the rest of the system? Does the system need to function efficiently under unusual conditions?]


III. ASSUMPTIONS AND DEPENDENCIES
	[List the assumptions and dependencies that drive architectural decisions. This could include sensitive or critical areas, dependencies on legacy interfaces, the skill and experience of the team, the availability of important resources, and so forth.]


IV. DECISIONS, CONSTRAINTS, AND JUSTIFICATIONS
	[List the decisions that have been made regarding architectural approaches and the constraints being placed on the way that the developers build the product. These will serve as guidelines for defining architecturally significant parts of the development. Justify each decision or constraint so that developers understand the importance of building the system according to the context created by those decisions and constraints. This may include a list of DOs and DON’Ts to guide the developers in building the product.]


V. ARCHITECTURAL MECHANISMS AND KEY ABSTRACTIONS
	[List the architectural mechanisms and describe the current state of each one.]
Architectural Mechanism 1 [Describe the purpose, attributes, and function of the architectural mechanism.]
Architectural Mechanism 2 [Describe the purpose, attributes, and function of the architectural mechanism.]

[Also list and briefly describe the key abstractions of the solution. This should be a relatively short list of the critical concepts that define the product. The key abstractions will usually translate to design elements.]


VI. LAYERS OF ARHITECTURAL FRAMEWORK
	[Describe the architectural pattern that you will use or how the architecture will be consistent and uniform. This could be a simple reference to an existing or well-known architectural pattern, such as the Layer framework, a reference to a high-level model of the framework, or a description of how the major product components should be put together.]


VII. ARCHITECTURAL VIEWS
	[Describe the architectural views (e.g. logical, operational, process) that you will use to describe the product architecture. This illustrates the different perspectives that you will make available to review and to document architectural decisions.]


B. PROJECT PROGRESS
I. CHANGES TO PROJECT PLAN
	[Describe any changes to project plan described in sections B.I through B.VI of your Project Proposal, or in section B.I of your Project Progress Report-1 (if you updated your project plan in the previous progress period).]


II. PROGRESS OF PROJECT MILESTONES AND OBJECTIVES
	[Report the progress of project milestones and objectives (within the progress period) with respect to their planned dates and deliverables. For example, you can use the following table to report the progress.]


	Milestone #
	Primary Objective
	Due Date
	Project Deliverable (if any)
	Milestone Achieved?

	
	
	
	
	

	
	
	
	
	


III. PROGRESS OF PROJECT PRACTICES AND MEASURES
	[Report the progress of project practices and measures (within the progress period) under responsibility of team members and with respect to their planned dates and success criteria. Ensure that you report work progress of each team member separately. For example, you can use the following tables to report the progress.]


	Task #
	Task Description
	Responsibility
	Start Date
	Finish Date
	Success Criteria
	Task Succeeded?

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Team Member
	Task # Under Responsibility
	Description of the Work Done

	
	
	

	
	
	


IV. PROGRESS OF PROJECT BUDGET
	[Report the progress of income and expense in your project budget (within the progress period) with respect to their planned amounts. For example, you can use the following tables to report the progress.]


	Item #
	Description of Income
	Date of Income
	Planned Amount
	Actual Amount
	Amount Difference

	
	
	
	
	
	

	
	
	
	
	
	


	Item #
	Description of Expense
	Date of Expense
	Planned Amount
	Actual Amount
	Amount Difference

	
	
	
	
	
	

	
	
	
	
	
	


	Overall Balance
	Planned Amount
	Actual Amount
	Amount Difference

	Income
	
	
	

	Expense
	
	
	

	Total
	
	
	


V. PROGRESS OF PROJECT RISKS
	[Report the progress of risks in your Project development with respect to the ones that you previously identified. For a risk that became real, explain how you handled (coped with) its occurrence. For a risk that has not yet happened, re-evaluate the probability and effect of its occurrence, and explain how you plan to handle it (your plan-B) when it becomes real. For example, you can use the following table to report the progress.]


	Risk Item #
	Description
	Probability
	Effect
	Did It Happen?
	How did you (or will you) handle its occurrence? (Plan-B)

	
	
	
	
	
	

	
	
	
	
	
	


VI. PROGRESS OF RESEARCH AND DEVELOPMENT (R&D) ACHIEVEMENTS
	[Report the progress of technical R&D achievements (within the progress period) with respect to innovative aspects and unique achievements identified in your Project Proposal. Re-evaluate R&D content, innovative aspects, technologies to develop/use, and unique achievements that are targeted by your Project development, and describe any changes to these items.]


VII. OVERALL PROGRESS OF YOUR PROJECT
	[Explain your team’s overall experience and opinion on the progress of your Project development. You can also use this section to report any other issue that you see important for your project progress but you could not place in any of the sections above.]
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