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HACETTEPE UNIVERSITY 

COMPUTER ENGINEERING DEPARTMENT

UNDERGRADUATE PROJECT PROPOSAL
	Project Name
	Proposed Term

	
	☐ Fall 

☐ Spring

☐ Fall + Spring



	Student Number(s)
	Student Name(s)

	
	

	Supervisor(s)
	Expertise Area(s)

	
	☐ Software    ☐ Hardware    ☐ Computer Science

☐ Other __________________________________

	Technical Complexity
	Research Dimension

	☐ Very Low   ☐ Low   ☐ Medium   ☐ High   ☐ Very High

	☐ Very Low   ☐ Low   ☐ Medium   ☐ High   ☐ Very High



	Owner(s) of intellectual property
	Does the Project require ethics approval?

	☐ Student(s)    ☐ Supervisor(s)    ☐ Company

	☐ Yes                      ☐ No

	Company Representative
	Is the Project supported by a formal body?

	Company Name: 

Contact Name: 

Contact Email: 
	☐ Yes                      ☐ No

If yes, name of body: _____________________________


	Project Coordinator
	Proposal Approval

	Date: ________________
	☐ Yes                      ☐ No 

If no, rational of rejection: _________________________



A. PROJECT VISION
I. PROJECT SUMMARY
	[Briefly describe the problem that the Project will address and the product solution that it will develop.]

	Keywords: [List up to six keywords that describe your Project.]


II. PRODUCT FEATURES 
	[List and describe basic features targeted by Project development. Add a Context Diagram to represent the interaction of your solution (as a black-box) with the entities in the outer world.]


III. SUMMARY OF STATE-OF-THE-ART
	[Provide a summary of the-state-of-the art of related literature or technologies, with appropriate references.]


IV. INNOVATIVE ASPECTS
	[Describe innovative aspects of your Project with comparison to previous solutions.]


V. POTENTIAL CONTRIBUTION(S) TO INDUSTRY AND ECONOMY
	[Describe potential contributions to the industry and economy by development of your Project.]


VI. TECHNOLOGIES TO DEVELOP/USE AND UNIQUE ACHIEVEMENTS 
	[Describe the technologies to develop/use in your Project, and highlight unique achievements.]


VII. METHOD TO FOLLOW
	[Describe the method to follow while developing your Project.]


VIII. REFERENCES 
	[Provide references to any resources (e.g. scientific literature, web page, product site) that you referred to in this document.]


B. PROJECT PLAN
I. PROJECT GOALS
	[List and describe briefly the goals to be achieved by completion of the Project.]


II. PROJECT ORGANIZATION
	[Introduce the project team, team members, and roles that they play during this Project. If applicable, introduce work areas, domains, or technical work packages that are assigned to team members. Introduce neighboring projects, relationships, and communication channels as applicable.]


III. PROJECT MILESTONES AND OBJECTIVES
	[Define and describe the high-level milestones and objectives, and resulting deliverables (if any), within your Project development. For example, use the following table to plan milestones and objectives. Be sure to include project progress evaluations and presentations, and final project delivery, as the milestones; and the outputs of these as deliverables.]


	Milestone #
	Primary Objective
	Due Date
	Project Deliverable (if any)

	
	
	
	

	
	
	
	


IV. PROJECT PRACTICES AND MEASURES
	[Describe or reference management and technical practices to use in your Project development. Specify how you will track the completion of each practice by defining success criteria. For example, you can use the following table to plan work steps.]


	Task #
	Task Description
	Responsible Team Member
	Start Date
	Finish Date
	Success Criteria

	
	
	
	
	
	

	
	
	
	
	
	


V. PROJECT BUDGET
	[Define the items of income and expense for your Project development. Items of income may include any funding, and items of expense may include purchases made for hardware or software. Based on these definitions, you are required to track your budget progress during development. For example, you can use the following tables to list your items of budget.]


	Item #
	Description of Income
	Date of Income
	Amount

	
	
	
	

	
	
	
	


	Item #
	Description of Expense
	Date of Expense
	Amount

	
	
	
	

	
	
	
	


VI. PROJECT RISKS
	[Describe any risks that you can identify for your Project development. These risks may be related to technology, people, or any other factor that might have an effect on your project success. For each risk you identified, also describe how you can handle it (your plan-B) when it becomes real. For example, you can use the following table to list these risks and your strategies to handle them.]


	Risk Item #
	Description
	Probability
	Effect
	 How to handle its occurrence?  

 (Plan-B)
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